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Jesus tells a story of masters and servants. His story is not meant to condone slavery or 

indentured servitude; rather, he simply adapts everyday imagery to make his point, three 

points in fact. Tucked away in this story are three mini-parables, each with its own theme.  

 

Watchfulness 

Jesus opens the first parable with the instruction to, “Stay dressed for action and keep your 

lamps burning” (35). The phrase “dressed for action” is literally, Gird up your loins. When 

ancient people wanted to be active, they pulled up their flowing loins or robes and stuffed 

them in their belt so they could serve, move, run. Gird up your loins meant get ready for 

action! We might say, roll up your sleeves! What do these images communicate? 

Anticipation, watchful. Like a runner whose muscles are stretched, his feet placed in the 

blocks, eyes dead ahead, ready to explode at the sound of the gun. Every fiber of his body 

constrained to one ultimate goal. He says be like men ready to receive their master after 

he’s been out at wedding feast. These feasts could go on as long as seven hours, so there 

was no telling when the master would return. The servant would keep the house safe, and 

ready, in the wee hours of the night. It was critical to stay awake, to be watchful, because 

thieves came at night and you never knew when the master would return. Who’s Jesus in 

this parable? Jesus is the master. His return is the most important event we could ever 

anticipate. Not only because every injustice will be overturned; every wrong made right; 

every soul held to account; and all things made new; BUT because we will come face to face 

with the creator, sustainer, and redeemer of every quark, atom, molecule, and face. Are you 

anticipating his return? We anticipate packages. After placing an order, we look for a 

tracking number, click the link, follow package on an app, eagerly awaiting its arrival, 

sometimes down to a few hours. Are you that attentive to anticipating Jesus? What would 

that look like? Ask yourself: What do I want Jesus to find me doing when he returns? Serving 

others? Do it. Walking with him? Do it. Extending forgiveness? Do it. Practicing justice? Do 

it. Sharing the gospel? Do it. Train your every fiber for his glory. Act out of anticipation. 

Next Jesus says, keep your lamps burning. Be ready day and night, always. The three 

watches covered the hours of 10pm to 6am, usual sleeping hours, when thieves often break 



 
in. He tells a parable about a thief who breaks in at the middle of the night. Who is Jesus in 

that parable? It’s unexpected, but the thief. Not because he’s immoral but because he’s 

imminent. He could appear at any time. Jesus is saying be ready, not just some of the time 

but all of the time. Day and night. When we schedule an appointment with ATT to come fix 

our internet, we’re given a window of time (12-5). And because we don’t know when he’ll 

arrive we have to be there the whole time, waiting, ready for him to arrive: keep looking 

out the window, checking our watch. Jesus is saying anticipate my return always. Stephen 

Witmer says, “There are no days off in the Christian life.” This first parable is about being 

watchful: anticipating always. Now that can sound tiresome, and it is demanding, so why do 

it? Jesus says, Blessed are those servants whom the master finds awake when he comes. 

Blessed, happy, joyful are the watchful. They are thrilled by his coming; slackers are 

intimidated. That joy breaks in now. Blessed are those who hunger and thirst for 

righteousness, for they shall be satisfied. Seek righteousness, satisfaction breaks in; seek 

Christ, joy breaks in. Real, deep, satisfaction comes from living for Jesus and with Jesus at 

your feet. Jesus says: Truly, I say to you, he will dress (gird) himself for service and have 

them recline at table, and he will come and serve them. Jesus doesn’t barge through the 

door demanding his servants get him something to eat, no, he seeks to satisfy them. He says 

take a seat; I’ll be right back, and returns with something to eat. Jesus brings satisfaction. 

This was radical, because although some masters treated their servants as equals, none 

would treat a servant as a master. And yet, this is what Jesus does. He treats servants as 

masters; gets down on his knees, girds up his loins, and washes our feet. If you haven’t been 

watching, look at your feet and find forgiveness. That’s a Master worth watching for.  

 

Faithfulness 

Peter’s response is comical, “Lord, are you telling this parable for us or for all?” Since we’re 

your choice disciples, since we’re in leadership, since we attend faithfully, surely you’re not 

talking to us? Jesus responds with a question, “Who then is the faithful and wise manager, 

whom his master will set over his household, to give them their portion of food at the 

proper time? Blessed is that servant whom his master will find so doing when he comes 

(42-43). 2nd Parable. The house manager was in charge of everything when the master was 

gone. With a good manager, everyone benefited. Jesus is saying, if you think you’re an 



 
exception to needing to be watchful, you’re wrong. In fact, you don’t just need to be 

watchful; you need to be is faithful. The first parable is about being watchful; the second 

parable is about being faithful. When the master returns, he should find every servant a 

good steward of the things he’s entrusted to our care: our finances, our intelligence, our 

gifts, our privilege, our faith, our church, our work, our all. Why? “from him and through 

him and to him are all things”! (Ro 11:36). God created all things, sustains all things, and 

will hold us to account for all things. And everything we create is derivative, a spin-off from 

the Creator. To him belongs all the glory and all the faithfulness. So when Christ returns, 

will he find you faithful? Ask yourself: Am I using my gifts the way I would want Jesus to find 

me when he returns? Am I growing in my faith the way I would hope when he returns? Some 

of you use church as a crutch. You only do the things that City Life puts on, nothing more. 

You don’t read and memorize Scripture, pray and disciple others, strive for holiness. If 

that’s you; you’re not faithful; you’re religious. You need to repent and start growing in 

diligence. Others of you are fastidious about spiritual things, but lackadaisical about work 

and home. Parenting is an afterthought; your work is sloppy. You need to remember Jesus 

is Lord of all. Creation a theatre of his glory. What part will you play? Why should we be 

faithful? Well, because you rely on people who are faithful. The people who set this 

gathering up; the people who teach your kids in Kids Life; the people who create quality 

products you rely on. And because God is faithful, even when we are faithless. So take heart, 

if you’ve been wondering and come back. And, Jesus says if you’re faithful in this creation; 

he’ll set you over more in the new creation. I don’t know what that will look like, but it will 

be rich with reward. There will be more to enjoy with less to worry about in the new 

creation. In a similar parable Jesus says, His master said to him, ‘Well done, good and 

faithful servant. You have been faithful over a little I will set you over much. Enter into the 

joy of your master Matt 25:21 Faithful now means more joy now and then! 

 

Holiness 

Finally Jesus says, if you’re not faithful, if you say to yourself, My master is delayed in 

coming and get drunk, mistreat others, then things will not go well for you when I return. 

Do you ever find yourself thinking, Jesus hasn’t come back yet so I’ll play a little. Or, I’ve got 

time to get serious about my faith, I’m gonna do what I want. That’s acting like Jesus could 



 
not return at any moment. That’s acting like all things are from through and to you. That’s 

unholiness. Hebrews says, Without holiness no one will see the Lord (12:14). The first 

parable about watchfulness, the second about faithfulness, the third about holiness. How do 

you practice holiness? Ask yourself: Are there places I go that I wouldn’t want to be when 

Jesus returns? If so, then resolve to never go there again. Do you have a way of speaking you 

wouldn’t want Jesus to hear when he returns? Then stop speaking that way. Do you do things 

that you wouldn’t what Jesus to discover when he returns? Then, stop doing them. Those who 

are not watchful, who are unfaithful, who don’t seek holiness will not see the Lord of glory. 

The parable says the we’ll be cut to pieces. Now that’s not literal; it’s worse than it sounds. 

We’ll be assigned with the unfaithful to suffer an eternity apart from Jesus. But those who 

are watchful, faithful and holy will see him face to face. That is better than it sounds (and it 

sounds good) because when we see him, we will be like him, because we will see him just 

as he is. In other words, we’ll never worry, sin, or fear ever again. His unimpeachable glory 

and grace will so saturate us with joy, we’ll need new bodies to contain it, and that’s just 

what we’ll have. Let’s practice watchfulness, faithfulness, and holiness until he returns. 


